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Abstract

This study examines the relationship between emotional intelligence (EI) and leadership
development, exploring how EI influences leadership effectiveness. A quantitative
approach was employed, using a survey of 150 leaders. Results indicate a significant
positive correlation between EI and leadership performance, highlighting the importance
of EI in leadership development. The study concludes that EI is a crucial component of
effective leadership, providing recommendations for leadership development programs.

Introduction

Emotional intelligence (EI) has emerged as a critical factor in leadership success,
enabling leaders to navigate complex social dynamics and make informed decisions.
Despite its importance, the relationship between EI and leadership development
remains unclear. This study aims to investigate the impact of EI on leadership
effectiveness, exploring the role of EI in leadership development and identifying key EI
competencies for effective leadership.

Conclusion

This study demonstrates the significance of emotional intelligence in leadership
development, highlighting its impact on leadership effectiveness. The findings suggest
that EI is a critical component of effective leadership, enabling leaders to inspire,
motivate, and empower their teams. The study's results have implications for leadership
development programs, emphasizing the need to incorporate EI training and
development. By cultivating EI, leaders can enhance their ability to drive organizational
success, fostering a positive work environment and achieving exceptional results


