
Anand Nagar, Krishnankoil - 626126, Srivilliputtur (via), Virudhunagar District, Tamilnadu.

APPLICATION FOR ADMISSION TO Ph.D. PROGRAMMES

Date of Application:13-10-2025
          Department Application No. 2025010473
Area of Research MANAGEMENT Research Mode PART TIME

Name :SUJITH R

Date of Birth / Age :25-05-1988 / 37 Years

Gender :MALE

Category :OC

e-Mail ID :nelambari76@gmail.com

Mobile :6282581724

          Father's/Husband's
Name RAMACHANDRAN PILLAI K Father's/Husband's

Occupation RETIRED TEACHER

Family Income 1000000 Residental Type RURAL

Birth Place MYLOM,KOTTARAKARA, KOLLAM
DISTRICT Mother Tongue MALAYALAM

Religion HINDU Martial Status SINGLE
Aadhaar No. 618121209303 PAN No. BSSPS7857Q
Physically Challenged NO Type of Disability -

Address for Communication:
SUJITH BHAVAN
MYLOM PO
KOTTARAKARA
KOLLAM DISTRICT
KERALA
INDIA
Pin-691560

Permenant Address:
SUJITH BHAVAN
MYLOM PO
KOTTARAKARA
KOLLAM DISTRICT
KERALA
INDIA
Pin-691560

                Qualification

Degree Discipline College/university Year
Passed AVG/CGPA Class Mode

DEGREE PHYSIOTHERAPY KERALA UNIVERSITY 2010 68.50 SECOND
CLASS REGULAR

PG MBA IGNOU 2023 61.08 FIRST
CLASS REGULAR

            Experience

Organization Designation Experience
From

Experience
TO Work Nature

INDIAN OVERSEAS BANK OFFICER 2013-05-06 2023-09-06 BANKING

            Payment Details

Transaction ID Reference Date of
transaction Amount Status

2025010473_251019133411 BHD5XNF0ZQZN43 19-10-2025 600 SUCCESS
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STUDY OF APPLICATION OF LEAN MANAGEMENT IN 
CUSTOMER SERVICE IN INDIAN BANKS 
 

Application of Lean helps to avoid waste activities that add no value for the 
customer.This results in reduced costs and happier customers.This will increase 
business volume and will reduce customer attrition levels and will result in 
increase in profits.In today’s world there is intense competition.Customer 
demands best services.The bankswhich provide best customer services will only 
grow exponentially. 

To improve customer service, firstly one should understand the customer 
needs.Customer needs varies with geographical areas,age group and type of 
customers.So before applying the lean management techniques one should first 
understand the process involved and based on customer needs develop a more 
customer responsive system.The ultimate goal of lean management is to 
maximize customer value while minimizing waste. 

According to an often cited static from Harward Business review: “Developing a 
new client relationship costs between six to eight times more than maintaining an 
existing relationship.” Six sigma tools can be applied to statistically identify the 
customer’s spoken and unspoken needs. 

The key to building strong customer Relationships and business success begins 
with face to face interviews with clients, followed by defined customer 
satisfaction checks throughout the process. 

A study on various customer service patterns/ initiatives adopted by various 
banks in India and find out an effective way of customer service methodology 
using Lean Management is the purpose of this research. 

 

 




















